
Dr. Gould’s Performance Goals - 2018-19 

 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 
Description 

D
id

 N
o

t 
M

ee
t 

S
o

m
e 

P
ro

g
re

ss
 

S
ig

n
if

ic
an

t 
P

ro
g

re
ss

 

M
et

 

E
xc

ee
d

ed
 

Student Learning      

1 

Teaching & Learning 

During the 2018-19 school year I will work with our administrators, curriculum coordinators and 

department heads to build on the work done last year with differentiation of instruction and 

utilizing data to make instructional changes as needed. This year’s work will include working with 

the administrative team monthly to assess the professional development our teaching staff needs to 

bring their teaching to the next level with regard to assessing data that the district has, and 

determining other data that may be needed to truly implement full differentiation in our 

classrooms. 

 

Key Actions 

 Train and engage the entire leadership team in learning walks 

 Work with leadership team to evaluate aspects of teaching and learning that need 

improvement 

 Based on data collected during the 2018-19 school year develop a professional 

development plan for next year 

 

Benchmarks 

 Conduct learning walks with the leadership team each month during the year at both 

STEM/HS and FD/OR 

 By June 2019 complete status assessment and develop PD Plan for 2019-20 

 

     



 

 

Throughout the course of the school year learning walks were conducted each month at both the elementary 

and secondary levels. Each month Maureen and I would meet with the evaluation teams at each level 

(secondary – admin team and department heads / elementary – admin team, Jen Kirk and coaches). At the 

beginning of each meeting, we would discuss what aspects of teaching and learning the building admin 

wanted us to focus on during that days learning walk. It might be student engagement, notification of 

objectives, pacing, etc. We would then break up into groups of two and spend the next half hour to an hour 

walking through classrooms, spending about 10 minutes in each classroom, looking specifically for what 

was determined for that session. Once the walkthroughs were completed, we would reconvene and, being 

very careful not to name teachers specifically, talk about what we saw. This was very rich discussion and 

allowed us to calibrate as a team what we all look for when we are doing observations. It also provided us 

ample information to develop our professional development plan for the 2019-20 school year. We have set 

up a thorough list of areas that we will work on next year. Some of this will be done within the buildings, 

some during the one-hour release time and some outside of school hours at sessions developed for staff 

based on the priorities we have identified. One area we will continue to hone in on is the aspect of data and 

how we extract appropriate data to work with as learning teams, evaluate the data and identify areas that we 

will focus on based on what the data is showing us.    

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



 

 

District Improvement 

     

2 

Communication 

During the course of the 2018-19 school year, in alignment with an objective in the District Improvement 

Plan, work with the high school principal to implement a public relations campaign to reformat the school’s 

open house and implement shadowing/step up days for the 2019-20 school year.  

Key Actions 

 Reformat Open House 

o Create an overview video from alumni as a starting place – show how SHS launched 

o Include a range of students – show what opportunities exist for all students 

o Have students with a passion in each area representing that space 

 Strategically implement shadowing/step up days 

o Ensure the timelines happen before decisions are made (consider including 7th grade) 

o Communicate plan with families 

 

Benchmarks 

 By fall 2018 have a detailed plan to reformat open house 

 By late fall 2018 work with principal and TV studio to produce a promotional video, highlighting 

alumni 

 

     



 

We have created a "Hometown High School Night," which morphed into a "Sandwich Showcase" this past 

year.  The event highlighted academics and extracurricular programs at the secondary level. It was structured 

as a showcase/open house style of event where families could travel the building with help from our current 

students to view everything that Sandwich has to offer. Parents started with an overview of the secondary 

program in the Auditorium where we highlighted our support staff. Parents then traveled to different parts of 

the building: the library to view academic offerings presented by department chairs, teachers, and students 

from different classes. Here there were booths to highlight certain classes. The Gymnasium housed student 

representatives, or "booths" from our extracurricular clubs and activities. Administrators, staff, etc. were 

available for Q and A throughout the night. Panel presentations (which consisted of staff, students, and 

parents) were offered to highlight first hand, their experiences in Sandwich. 

 

Step up day occurs for the 6th grade after our graduation ceremony in June. The format consists of a tour of 

the STEM Academy with presentations by the 7th and 8th grade teachers. The event concludes with a "rally" 

in the Auditorium with the students meeting the support personnel and administration. The shadowing 

program has worked very well. The program was formalized last year, with a description of it on our 

website. Parents can reach out to our Guidance department to schedule a shadowing day at any time. Current 

students are recruited through Guidance to be people to lead these one to one tours. Potential students spend 

a day at STEM or SHS following their guide around for the day, attending classes, lunch and meeting 

essential staff in the building. The shadowing experience can be any length of time, but we suggest either a 

full or half day to get the full experience.  

 

A series of promotional videos have also been created that highlight the departments. The goals is to give 

students and parents a better idea of what each department is doing. These have been shown to the students 

within their advisory and have played on the new TV’s in the lobby area. 
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Culture 

During the 2018-19 school year conduct conversations and implement surveys to gauge the overall culture 

of the Sandwich Public Schools among students and staff with regard to perceptions and areas that are 

working well and areas that need attention, and set a plan for improvement for the 2019-20 school year. 

Key Actions 

 Conduct conversations and anonymous surveys of students 

 Conduct conversations and anonymous surveys of staff 

 
Benchmarks 

 By April 2019 complete conversations and surveys of key stakeholders (students and staff)  

 By June 2019 present report to School Committee relaying results of conversations and surveys 

 

Culture has been an area that we have been working on since my arrival in Sandwich back in 2016. There 

have been many conversations over the course of this time that highlight areas that have improved and areas 

that may still need work. In early May our District Improvement Strategy team was reconvened and the 

group that continues to work on this goal area had rich discussion about the status of this goal. Areas 

highlighted that have been worked on: 

 High school schedule – changing in 2019-20 school year 

 WINN Block – Oak Ridge implemented What I Need Now (WINN) block of time for students 

during this year. Purpose of this time is to lessen time students are pulled from class for different 

services. All students are also provided time to reinforce or enhance the curriculum depending on 

their needs 

 Knight Time – STEM and High School will implement a 28 Minute enrichment block to allow 

students to enhance learning during the school day. This time can be used to get extra help, to make 

up work, or to further ones studies in a particular area. This time is meant to help students by 

creating flexible time during the school day for things that they may not have time to do after 

school. 

During this year’s DIS meeting it was also decided that the survey that was distributed back in the Fall of 

2016 would be distributed again this June (and not wait until the traditional 5 year mark) to get feedback 

from the school community as to the status of the work we have been doing since the first survey was 

completed. The results of this will be used as a check in to see where the community thinks we are and will 

help determine our continued work for the 2019-20 school year.  
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Wellness 

During the 2018-19 school year, work with the Director of Nursing, Director of Curriculum and other 

administrators to implement key initiatives that were developed by the newly reformed Wellness Committee 

during the 2017-18 school year. 

Key Actions 

 Apply for a state Safe and Supportive Schools grant that will enable the school district to focus 

considerable efforts to create a vision statement that addresses approaches to supportive school 

environments, early intervention and intensive services in concert with the philosophy and actions 

of the District Improvement Strategy 

 Work on partnership with Gosnold to enhance efforts to support students with social emotional 

issues 

 Facilitate work being done between the district Nurse Leader and Director of Facilities to build a 

sustainable and vibrant recycling program in the district 

Benchmarks 

 By the end of the 2018-19 school year have a vision statement developed that highlights the support 

the district has for its students. 

 Establish a system to regularly involved the Sandwich Public School’s Wellness Committee in the 

Behavioral Health Initiative 

 Collect feedback and data from all stakeholders, including students, families, faculty, staff, and 

outside organizations regarding perceptions of the district’s support of behavioral and mental health 

 By late fall/early winter have program with Gosnold up and running within the district 

 By end of year assess recycling program within the district to determine participation throughout 

the district 

As has been mentioned at recent School Committee meetings the District has secured a $110,000 wellness 

grant from the state. The goal of this grant funding is to support increasing district access to mental health 

services. Part of this grant includes funding for a part-time district wellness coordinator. It also provides 

significant funding for professional development with MacLean Hospital. At this point a survey has been 

conducted by University of Maryland. Students, staff and parents have all been asked to provide their 

thoughts on where we stand with our wellness efforts. U of M staff have also conducted focus group with 

select groups of students, staff and parents. This provided even more information. They will collate it all and 

work with MacLean Hospital who will then determine areas of focus for us.  

Aside from this grant opportunity, many lessons and teaching of mindfulness, resilience, and flexibility have 

occurred this year. Preschoolers are learning about belly breathing to relax 2nd graders had a lesson on 

“being flexible,” and a student led Beautiful Minds club was supported with PTA parents and the district to 

expand learning about mental health. At the secondary level we did a screening of the movie “Angst” to 

begin a conversation with students about the stress they feel that this age. This conversation continues within 

     



the building. The plan for next year is to bring wellness meetings directly to the school buildings to help 

facilities stronger opportunities for participation.  

Recycling is well underway at Oak Ridge and has grown at STEM and the High School. These were student 

driven ideas at OR and part of the recycling work at the STEM and High School is being done by our 

students in the substantially separate program. They are learning life skills that will help them as they move 

towards leaving our district. There are blue recycling bins around the building at the secondary level 

encouraging disposal of paper products and plastic. The students go around the building routinely to collect 

the material in these bins. We then have two major recycling bins out behind the building where the material 

is dumped. In the cafeteria, there has been some movement towards increasing recycling of beverage bottles, 

which were previously just thrown into the regular trash. We are also very excited to be moving forward 

next year with a new food services company. This new company is passionate about sustainability and 

ensuring that we don’t create waste that is not recyclable. Working with the student body at both OR and 

STEM/High School the Abbey Group has confirmed that they will not be using Styrofoam trays next year.  

They also want to continue to meet with the students to determine other initiatives they can work together 

on.  
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Infrastructure 

Facilities –  

During the course of the 2018-19 school year work with the Director of Facilities to create an itemized plan 

to address the list of capital issues that are determined outstanding by the contracted consultant. 

Key Actions 

 Work with Director of Facilities and consultant to prioritize the list of outstanding items in the 

district 

 Work with the Director of Facilities and consultant to determine a budget for the list of outstanding 

facilities issues in the district 

Benchmarks 

 By December 2018 present a report to the School Committee with a prioritized list of maintenance 

issues 

The Director of Facilities has created, with a subcommittee made up of representatives from School 

Committee, the Finance Committee and the Board of Selectman, and published a detailed Capital Plan (see 

attached) which identifies a five-year program of work that will need to be addressed within the district. 

Some of this work may be able to qualify for MSBA reimbursement, but other items will need to be funded 

locally. I will continue to work with the new Director to ensure that this plan is used as a guideline for the 

next five years, and adjusted as needed.    

 

Technology –  

During the 2018-19 school year, work with the Director of Technology and the Director of Facilities to 

assess our phone system and determine its lifespan and a timeline of moving towards a Voice over Internet 

Protocol (VoIP) system.  

Key Actions 

 Assess condition of current phone system (there has already been a failure this year) 

 Work with the town in developing a plan moving forward 

Benchmarks 

 By Fall 2018 develop an assessment of current condition 

 By Winter 2018, in working with the town’s Director of Technology, create an implementation 

plan moving forward 

 

     



During this past year we have received a report from a third party where an evaluation was done of our 

phone system. It has been determined that the phone system we have now in place is not going to be 

sustainable for too much longer. The town has moved toward a Voice over Internet Protocol (VoIP) system 

and is up and running with that. The question right now is whether we work in tandem with the town. A 

concern was brought up regarding whether the town and schools should work in tandem with this. 

Specifically one area that has been highlighted is the towns emergency services lines and our lines being 

done together in a sense. Could it be a security issue? We are working with the town to look at the best 

model moving forward. This issue is on the Capital Plan (see attached) for next year, so this is something we 

are going to have to make some decisions with moving forward.  

I have also attached our new Sandwich Public Schools Tech Plan which will be in effect until 2022. We will 

continue to work through the items highlighted in this plan.  

 


